tech

Connecting business strategy with IT solutions

CTAA Resource Guide

Learning Management Systems for Transit Agencies

This guide was developed for the CTAA breakout session: “Built to Last: Training for On-Vehicle
Technology Success” presented by Trey Lackey, President of Access Tech.

Effective training systems preserve institutional knowledge, reduce repeat operational failures, improve
onboarding, and help transit agencies future-proof technology investments.

1. Microsoft Viva Learning

Microsoft Viva Learning integrates directly into Microsoft Teams and allows agencies to centralize training
videos, SOPs, recordings, checklists, and troubleshooting guides.

Key Benefits:

* Integrated with Teams, SharePoint, Stream, and OneNote
 Centralized access to learning materials

» Easy onboarding and knowledge sharing

» Often already included within Microsoft 365 environments

Basic Setup:

1. Enable Viva Learning in the Teams Admin Center
2. Create SharePoint training libraries

3. Upload videos, SOPs, and job aids

4. Pin Viva Learning in Teams for staff access

https://learn.microsoft.com/en-us/vival/learning/

2. TalentLMS


https://learn.microsoft.com/en-us/viva/learning/

TalentLMS is a lightweight and easy-to-deploy LMS platform ideal for role-based training, onboarding,
compliance tracking, and recurring operational learning.

Key Benefits:

» Formal course assignments
 Training completion tracking
» Mobile-friendly learning

* Role-based user groups

Basic Setup:

1. Create user groups by role

2. Upload videos, PDFs, and SOPs

3. Assign learning paths

4. Enable automated reminders and tracking

https://www.talentlms.com/

3. Trainual

Trainual combines operational documentation with lightweight LMS functionality, making it especially useful
for preserving institutional knowledge in high-turnover environments.

Key Benefits:

» SOP-driven training

* Embedded video support

* Role-based organization

» Knowledge retention and operational continuity

Basic Setup:

1. Create departments and categories

2. Add procedures, troubleshooting guides, and recordings
3. Assign content by role

4. Require acknowledgements and sign-offs

https://trainual.com/

Quick Comparison

Tool Best Strength Cost Profile



https://www.talentlms.com/
https://trainual.com/

Viva Learning Microsoft 365 integration Often already included

TalentLMS Formal LMS tracking Moderate subscription

Trainual SOP + operational knowledge Moderate subscription

Key Takeaway
The most important step is not selecting the “perfect” platform — it is creating a centralized, searchable
training system that preserves operational knowledge and supports staff when issues happen in the real

world.

Many transit agencies already possess foundational LMS capabilities within Microsoft 365 tools they
currently own.

Learn More About Access Tech

Access Tech helps transit agencies assess, deploy, support, and optimize on-vehicle technology systems
and operational IT infrastructure.

Website:
https://www.accesstech.net/
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